Oxford Mayor and Council
Work Session
Monday, August 18, 2025 — 6:30 P.M.
Oxford City Hall
110 W. Clark Street, Oxford, Georgia
Agenda

. Mayor’s Announcements: Please note the next Regular Council Meeting will be held on
September 8 at 7:00 PM. September 1% is Labor Day.

Committee Reports: The Trees, Parks and Recreation Board, Planning Commission, Downtown
Development Authority, and the Sustainability Committee.

*Review of and Consensus for the Code Audit Report: Nathan Brown (TSW) will be
reviewing the first phase of their work, including findings from the Stakeholder Interviews and
the Code Audit. We will be seeking agreement that we are ready to move on to the next phase of
the project, the Code Revisions.

*Discussion of Next Steps with the Oxford Historical Cemetery Foundation’s Offer: The
Cemetery Foundation has made an offer to annually pay the City the funds earned by the
Foundation from its corpus of funds. The City would then take over the maintenance of the
cemetery in full.

*Annual Subscription for Supplemental Power: Oxford is projected to have an excess
capacity of 1,412 kW for 2026. As supplemental power could be sold by MEAG per the
attached agreement, this would have a potential value of $83,873. We will need to vote on
whether to sell the power or opt-out of the sale.

*Police Oath: a Legislative requirement that was received from the GA Chief’s Association. We
will have to amend our oath once again. There is specific information regarding Public Officers,
that Mr. Strickland might need to look at. If you have any questions, please let me know.

*Planning Commission Membership: The majority of our Planning Commission members are
in need of reappointment and there is a need to fill Dave Huber’s seat due to his recent
resignation.

*Next Steps on the Knee Wall for Asbury Street Park: Staff are seeking directions for this
project. Do we want to amend the FY 2026 Capital Budget to accommodate this project or wait
until the next budget? As per the current planned allocations, there are no SPLOST funds
available for this project, but we could look to reallocate other funds. The budget for this project
would appear to be in the range of $65,000.

*Other Business: Questions or concerns on the a) City Manager Update or the b) Police
Department Update.



10. Work Session Meeting Review: Mayor Eady will review all the items discussed during the
meeting.

11. Executive Session: An Executive Session could potentially be held for Land
Acquisition/Disposition, Addressing Pending or Potential Litigation, and/or Personnel.

* Attachments

Individuals with disabilities who require certain accommodations to allow them to observe and/or
participate in this meeting, or who have questions regarding the accessibility of the meeting, are
requested to contact City Hall at 770-786-7004 so as to allow the City to make reasonable
accommodations for your concerns.



